Never Forget What They Measure...

Hard Skills are the least likely to guarantee

performance. They are important but they
are also easily taught if the drive, behavior
and talent is already in place.
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DISC
Behaviors
(How?)

Competencies are
those soft skills that come
naturally to a person.
Skills can be developed.

Behaviors are the way
someone takes action,
communicates, and does the
job. Behavior is adaptable.

Competencies. -
& Talents .
(What?),

Values, Motivators
& Drivers
(Why?)

Drivers and motivators are the
foundation of performance. What
a person values and is passionate

about will drive their behavior.

Performance
Potential

11 Acumen (Can?)

Acumen measures a person’s capacity to think
clearly. What they think about is above, how they
think about what they think about is found here.




Bringing It All Together

ACUMEN (CAN | UNDERSTAND THE RULES?)
* High Systems Judgment — | have clarity around the rules, | understand why we should
stop. Bias will indicate a likelihood to comply (N = comply, ¥ = rebel)
* Low Systems Judgment — | don’t understand why we need to stop. Bias will indicate a
likelihood to comply (N = comply, \ = rebel)

MOTIVATORS (WHY WILL | FOLLOW THE RULES?)
« High Traditional — | am motivated to live with a defined system/rules — so | will stop — it's
the right thing to do (if the rule aligns with my beliefs)
* Low Traditional — | am motivated to live outside a defined system or set of rules — so |
may not be motivated to follow the rules unless it seems unsafe

BEHAVIORS (HOW MUCH WILL | COMPLY WITH THE RULES?)
« High Compliance — | am going to stop even with no traffic around
* Low Compliance — | may not see the harm in a rolling stop and bending the rules when
no one is around

COMPETENCIES (WHAT HAVE DEMONSTRATED THAT | CAN DO?)
» High Decision Making — | have demonstrated that | know how to analyze all aspects of
a situation to determine if | should decide to stop or not
* Low Decision Making — | have not demonstrated that | know how to analyze all aspects
and might proceed when it's unsafe

External “Cheat Sheets” — Understanding Others

+
A
+Difficulty understanding others +Prefers personal rather than
«May be more easily confused by professional relationships
N others’ actions +Desires to be close and helpful
+Optimistic towards people, just +Cheerful and friendly
confused by them N
+Desire to please or accommodate
+Blind to others’ true faults ~Overly tolerant
+May overcompensate in social -Biind to faults
interactions with others
* 0 « » 100
+Poor understanding or *Understanding of others, but not
appreciation for others as trusting
+Emotional distance or fear of +Prefers professional relationships
getting close over personal
\l/ +Aggressive tendencies +Sensitive to others, but willing to
o . : assert own will over others
«“User” tendencies
- +*Willing to manipulate others to
+Insensitive/tactiess achieve goals
+Possibly even hostile or
provocative A
40 to 60 60 to 80 80 to 100




3¢

“Cheat Sheets” — Practical Thinking

+
A +Steady
+May not exercise common sense +“Stick with it” attitude
+Poor spatial reasoning +Persistent
+Not mechanically inclined -Resourceful
+Not detail oriented «Creative
+Not great at following directions «Timely
+Living in the “now”
0« »100
+Reluctant to engage in work +Feels hindered in achieving goals
+Poor understanding of the work *Frustration with results
BICCEES) *Reluctant to fully engage in
+Can be socially awkward when projects due to past experience
stressed +Contains high amounts of
+Not an implementer unrealized potential
+Can become judgmental when
stressed
v
40 to 60 60 to 80 80 to 100

External “Cheat S

>¢

eets” — Systems Judgment

+
+Willing to conform to authority, A +*Compliance with established
but unclear as to their dictates or rules or authority
vision at the present time +Accepting of others’ rules
-Requ?r:l;% ‘;Uoftrh:irr::ms‘r{l::ml‘oﬂ of «Conformity with lawful authority
<Enjoys structure and order over
+Fuzzy on what the rules are but chaos and lack of structure
willing to learn them and comply
. ) *Team player
+Blind faith in established order is : )
possible +Identifies self with company
+Confrontational +Independent
+Rebellious «Aware of the order of things but

*Unaware of the rules, and not
terribly interested in learning them

+Dislikes lots of structure and

not obsessed with having order
*Willingness to bend the rules
+Does not like being “managed”

order *May feel under-recognized by the
+A true free spirit or maverick company
«Interprets existing rules in their
b own way
40 to 60 60 to 80 80 to 100
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“Cheat Sheets” — Sense of Self

»

*Somewhat unrealistic view of
themselves, but happy in it

*Not very motivated to grow any
more as a person

A “pig in the mud” sense of
happiness with current place in life

They do not realistically

+Strong ego
+Self centered
+Dislikes criticism of any kind
+Strong internal belief in self

»100

unc their own gths
and weaknesses, but they believe
that they do
0 «
*Good ego, but feels unfinished on
«Self depreciation their journey

+Feeling unfulfilled
+Possibly depressive
*No real sense of self worth

sLikely they see their self worth
through the eyes of others

+Inner strength

-Sees undeveloped potential in
themselves

+Motivated to improve

+They see the key to their
development in whichever other
internal dimension has a positive
bias

40 to 60

60 to 80

80 to 100

Internal “Cheat Sheets” — Role Awareness

>¢

+
-Dis;onnect with role, .b"'t, 4 *Keen understanding for their roles
optimistic about correcting it in life
*Not fully enggggd in role during .Socially well adjusted
this time
“Although unclear about a role, -Receives personal achievement
P from their roles
they are eager and willing to work
through it and engage again +Sees primary role as well suited for
o . ) them
*Will cause some anxiety until
questions about role are answered +Good sign that they have a balance
between work and personal roles
0 « » 100
Seeki e | *Understands role, but is not sure if
eeking or in-between roles itis the right one
=Role conflict +Does not find complete personal
*Role dissatisfaction reward in roles
*Role questions «Early indicator of role confusion or
dissatisfaction
!
40 to 60 60 to 80 80 to 100




Internal “Cheat Sheets” — Self Direction

+
+Questions about current path in A «Clear sense of direction
life, but confident they will find the
answers +Strong self identity with future
+Self guided as opposed to being UL DEIRE]
N guided by others +Self confident
+Although future is a little vague, -Resilient
they are confident it will clear up «Can weather many storms
+Place importance on having a Self assured
plan for their life and rules to
achieve it +Stubborn
+
X 0« »10
LB I -Questioning ability to reach future
*Myopic or nearsighted goals
*Many questions about their *May see future as more dreams to
direction in life and their future be reached than life to be realized
N\ +Some fear or reluctance to see +*Questions the accuracy of their
where their future lies current life plan; open to
+Possible situational code of Sdgesion
ethics
v
40 to 60 60 to 80 80 to 100

Bringing It All Together

*Thisis a VP
who is up for a
promotion to
COO.

* What 0 !
opportunities or
challenges do
you see for
them in that
role?

42 78 54 38




Bringing It All Together

55 66 36 58

Bringing It All Together

£ LR SR Personal Skills Ranking

Flexibllity
Understanding & Evaluating Others
Problem Solving Ability
Planning & Crganizing

Decision Making

ﬂ — Resiliency
Personal Accountability
Interpersanal Skills
Seli-Management
A0 Diplomacy & Tact
11 Conceptual Thinking

TSR T T
35 66 2 58 a2 T8 M M 12 Teamwork
'1' Written Communicaticn
Customer Focus

r D " “oaching
Presenting
A7 Leadership
48 Negotiation
T A8 Conflict Management
; 20 Empalhy

21 Futuristic Thinking
I 22 Goal Achievement

23 Persuasion

24 Continuous Learning
S 1 n - - " » 25 Creativity




Bringing It All Together

1. Flexibility - Agiity in adapting to change.
o a0 50 &0 n

w o oW 0 B0 90 W00

76"
2. Understanding & Evaluating Others - The capacity 10 peroeive
and understand the feelings and attitudes of others.
] WoW W 4 W 0 To B0 B0 100

.l

o
3. Intery Skills - Effectively g, building rappert
and relating weil 1o all kinds of people.

o 10 0 30 40 50 &0 0 80 20 100

gl

4. Problem Solving Ability - Anticipating, analyzing, diagnosing, and

regolving problems.
0 W 3 30 4 0 80 T0 B0 80 100
I EEEEEEEEEEE————

w
5. Planning & Organizing - Utilizing logical, systemaltic and orderty
procedures to meet objectives,

a 10 Fal 30 40 S0 &0 T L] 20 100
EEEEEEEES——_a—————
48
6. Decision Making - Utllizing effective processes to make decisions.
a 10 Fal 30 40 S0 &0 T L] 20 100
—
o

Flexibllity

Understanding & Evaluating Others

Problem Solving Ability

Planning & Crganizing

Decision Making

Resiliency

Personal Accountability

Interpersanal Skills

Seli-Management

1& Diplomacy & Tact

11 Conceptual Thinking

| Teamwork

| Written Gemmunication
Customer Focus

[»] oaching

: Negoatlation
| Conflict Management
Empathy

1 Futuristic Thinking
Goal Achievement
Persuasion
Continuous Learning
Creativity

Bringing It

All Together

*Thisis a VP
who is up for a
promotion to
COO.

* What
opportunities or
challenges do

you see for
them in that
role?

i ——




Bringing It All Together

D 1 s C D 1 s ¢

*Thisis a CFO
struggling in the
role.

* Why might they
be struggling?

* What would you
recommend?
R —————

46 63 42 64 48 62 48 58

Bringing It All Together

oo 5 C [ s C

10 |
U — U — Score 67 7 a7 67 62 42

46 63 42 64 48 62 48 58 s




Bringing It All Together

Goal Achievement
Diplomacy & Tact
Employee Development/Coaching
Leadership
Teamwork
Written Communication
Continuous Leaming
Conflict Management
Empathy
Crealivity
) Planning & Organizing

3 Futuristic Thinking

Resiliency

Presenting
Customer Focus

Interpersonal Skills
Persuasion
18 Personal Accountability
20 Self-Management
21 Decision Making
e —————————————

22 Understanding & Evaluating Others
23 Flexibility

24 Conceptual Thinking

25 Problem Solving Ability

Bringing It All Together

1. Goal Achievement - The abiiity to identity and prioritize activities | Goal Achievement
that lead to a goal. i
o 0 M 0 4 50 & O B W 00 3 Diplomacy & Tact
I —— . i
63__ :? 4 Employee Development/Coaching
2. Diplomacy & Tact - The ability to treat others fairly, regardless of Leadership
personal biases of beliefs. Teamwork
o 0 0 k) 40 50 60 T 80 0 100 -
7 Written Communication
55 o \ Continuous Learning
3 o -F g and the Conflict M
professional growih of aihers. il anagement
o 0 0 k) 40 50 60 T 80 0 100 Empalhy
e — 73
_68_' o Crealivity
4.1 p- y business results through Planning & Organizing
peopie. 3
0 T m m s s e om0 s o A3 Futuristic Thinking
I —— 73 14 Resiliency
61 ° 15 Presenting
5. - Working and p with others
o W 20 a0 s s 60 70 80 %0 100 16 Customer Focus
L 73 17 Interpersonal Skills
83 D B
6. Written © - Writing clearly, y and 18 Persuasion
understandably, 18 Personal Accountability
o 0 0 k) 40 50 60 T 80 0 100
—— 73 20} Sef-Management
——
54° o 21 Decision Making
. 22 Understanding & Evaluating Others
8. - Facli between two of more parties. 23 Flexibility
o 10 n ko 40 50 &0 0 80 90 100 o 24 Conceplual Thlnklng
e —
36 wo 25 Problem Solving Ability




Bringing It S g S e
All Together

* Thisis a CFO I
struggling in the =S5

role. et

*Why might they  f&22i .
be struggling? -
- What would you  Bo=""

) Creamaty

recommend? | pmleay

4 Restercy
15 Preserang

18 Custorner Foous.

AT interpersonal Skits

18 Persuasion

19 Personal Accountabity

20 SefManagement

21 Decmion Makng

22 Understanding & Evaluating Others
23 Flexibitty

24 Concephusl Thinking

25 Problem Soiving Abity

Questioning the Reliability

Part 1 - External il ssaihid

1 Alife of adventure gt __ Dt _tmes ] i

2 A misunderstanding

3 Alover's embrace I ! I 1

4 A decoration for bravery | 1 i l L | $ I

5 A token of love 1 | |

6 A blunder !

7 Justice @ :

8 Torturing a person to death

9 Imprisoning an innocent person i
10 A madman i
11 Poisoning the city water b
12 A faulty circuit e
13 An award for a good deed e T mam e | = =
14 A scientific experiment Bus 4 + + t H +
15 An assembly line *
16 Prostitution
17 A wrecked car
18 A new car

10



Acumen Instructions

Hartman Value Profile™

This survey consists of TWO SETS of 18 words or phrases. Each of these words or phrases contains
something on which individuals may place different "values,” depending on their own feelings about how
“GOOD" or "BAD" it is.

RAMK each of these two sets of 18 words or phrases according to your FEELINGS about whether they
represent GOOD or BAD to you, personally.
These guidelines apply:
= There is no time limit, but set aside approximately 20 minutes to complete the instrument in a quiet,
private setting.

+ Consider only how YOU feel about the items - not how society may think you should feel, not how
anyone else expects you to respond, etc.

+ Do not over-analyze; this is about how YOU FEEL about these items.
= Complete both lists of 18 at cne time, without interruptions and without stopping.

In order to rank the items in each list, just CLICK the word or phrase on the LEFT that you value most and
DRAG it to the top of the list on the RIGHT. Continue until you have ordered all the words or phrases from
BEST (at the top) to WORST (at the bottom).

Begin by choosing NEXT below:

Acumen Warning

TTI Acumen Capacity Index™ - Responses

A preliminary review of your input indicates that there may be some inconsistencies or mistakes in your
answers

Itis very easy to become distracted in answering this instrument so please take a minute to review the
instructions below to make sure that you didn't make any of these common mistakes before you continue

« Did you have ANY interruptions at all (phone calls, personal conversations, starting and stopping of
any kind, etc)?

» Did you read the instructions on Part Il since they differ from those for Part 17 For Part Il you should
answer based on how much you AGREE or DISAGREE with a statement as it relates to you in
your life right now.

» Did you read each statement carefully? Make sure that you read and understand each statement

If you don't feel you made any of these mistakes and want to proceed with submitting your report, please
use the “Next” button to do so

Please check the following set(s): 1,2

Previous m
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Real-time Debriefs

Real-time Debriefs

12



Real-time Debriefs

The TriMetrix Debriefing &

Exam Process ®
— Have 3 to 5 people complete the TriMetrix HD
Assessment

— Follow the guidelines in the “TriMetrix
Debriefing Guide”

— Set the context with them by asking “What
would you like to get out of the process?”

— Complete the open-book TriMetrix Certification
Exam before, during or after your debriefs

— Contact us for help at any time!
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