
1

MODULE 11: Bringing It All 
Together

Performance
Potential 

Skills & 
Knowledge

Values, Motivators 
& Drivers
(Why?)

DISC 
Behaviors 

(How?)

Competencies
& Talents
(What?)

Drivers and motivators are the 
foundation of performance.  What 
a person values and is passionate 

about will drive their behavior. 

Competencies are 
those soft skills that come 

naturally to a person.  
Skills can be developed.

Behaviors are the way 
someone takes action, 

communicates, and does the 
job. Behavior is adaptable.

Hard Skills are the least likely to guarantee 
performance.  They are important but they 

are also easily taught if the drive, behavior 
and talent is already in place. 

Acumen (Can?)

Acumen measures a person’s capacity to think 
clearly.  What they think about is above, how they 
think about what they think about is found here.
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Never Forget What They Measure…
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ACUMEN (CAN I UNDERSTAND THE RULES?)
• High Systems Judgment – I have clarity around the rules, I understand why we should 

stop.  Bias will indicate a likelihood to comply ( = comply,  = rebel)
• Low Systems Judgment – I don’t understand why we need to stop.  Bias will indicate a 

likelihood to comply ( = comply,  = rebel)

MOTIVATORS (WHY WILL I FOLLOW THE RULES?)
• High Traditional – I am motivated to live with a defined system/rules – so I will stop – it’s 

the right thing to do (if the rule aligns with my beliefs)
• Low Traditional – I am motivated to live outside a defined system or set of rules – so I 

may not be motivated to follow the rules unless it seems unsafe

BEHAVIORS (HOW MUCH WILL I COMPLY WITH THE RULES?)
• High Compliance – I am going to stop even with no traffic around
• Low Compliance – I may not see the harm in a rolling stop and bending the rules when 

no one is around

COMPETENCIES (WHAT HAVE DEMONSTRATED THAT I CAN DO?)
• High Decision Making – I have demonstrated that I know how to analyze all aspects of 

a situation to determine if I should decide to stop or not
• Low Decision Making – I have not demonstrated that I know how to analyze all aspects 

and might proceed when it’s unsafe

Bringing It All Together

External “Cheat Sheets” – Understanding Others

80 to 10060 to 8040 to 60

0







3

External “Cheat Sheets” – Practical Thinking

80 to 10060 to 8040 to 60

0





External “Cheat Sheets” – Systems Judgment

80 to 10060 to 8040 to 60

0




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Internal “Cheat Sheets” – Sense of Self

80 to 10060 to 8040 to 60

0





Internal “Cheat Sheets” – Role Awareness

80 to 10060 to 8040 to 60

0




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Internal “Cheat Sheets” – Self Direction

80 to 10060 to 8040 to 60





Bringing It All Together

• This is a VP 
who is up for a 
promotion to 
COO.  

• What 
opportunities or 
challenges do 
you see for 
them in that 
role?
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Bringing It All Together

Bringing It 
All Together

• This is a VP 
who is up for a 
promotion to 
COO.  

• What 
opportunities or 
challenges do 
you see for 
them in that 
role?

How? Why?

What?

Can?
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Bringing It All Together

• This is a CFO 
struggling in the 
role.  

• Why might they 
be struggling?

• What would you 
recommend?

Bringing It All Together
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Bringing It All Together

Bringing It All Together
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Bringing It 
All Together

• This is a CFO 
struggling in the 
role.  

• Why might they 
be struggling?

• What would you 
recommend?

How? Why?

What?
Can?

Questioning the Reliability
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Acumen Instructions

Acumen Warning
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Real-time Debriefs

Real-time Debriefs
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Real-time Debriefs

The TriMetrix Debriefing & 
Exam Process

– Have 3 to 5 people complete the TriMetrix HD

Assessment

– Follow the guidelines in the “TriMetrix

Debriefing Guide”

– Set the context with them by asking “What

would you like to get out of the process?”

– Complete the open-book TriMetrix Certification

Exam before, during or after your debriefs

– Contact us for help at any time!


